Economic Development
Policies for Economic Development Washington County (EDWC)

Support EDWC programs that fuel growth companies for the creation of quality jobs and economic
prosperity countywide.

Work with and support EDWC in executing a Targeted Business Development Program that
(1) builds relationships and business opportunities among existing businesses, prospective
businesses, developers and site selectors; (2) focuses on export industries representing driver
potential for our County; (3) effectively leverages and enhances local and regional assets and
(4) transforms into opportunity the disruption created by large manufacturing facilities being
developed in Southeastern Wisconsin.

Support EDWC's efforts to design and implement a consultative growth platform with business-
to-business products and services geared to existing growth companies and “second stage”
businesses ($1-50 million in revenue and 10-100 employees).

Nurture an “engine of growth” via a revolving loan fund scaled to be self-sustaining and capable of
providing meaningful fixed-rate, low-interest incentive financing to businesses making significant
CapEx investments, creating of new jobs, upskilling existing jobs, redeveloping underutilized sites
and/or otherwise creating material positive community impact.

Both quantitatively and qualitatively assess the economic and fiscal impacts of economic
development growth projects in which the County participates through loans or other publicly
funded incentives.

Encourage Countywide and regional cooperation on economic development issues including
business creation, retention, and expansion and the creation of a range of employment
opportunities that improve and enhance the economic vitality of Washington County.

Support conversion of underutilized and/or brownfield related properties into higher, better and
more productive reuses through dedicated, sustained and high-performing site redevelopment
programming.

Promote the development of new businesses, or business expansion, in areas with existing physical
infrastructure and community services, or in areas near or contiguous to existing service areas that
can readily be served by extending infrastructure.

Promote convenient, flexible, and affordable transportation options within Washington County and
between Washington County and neighboring counties.

Partner with EDWC in offering unparalleled expertise in enhancing business performance through
initiatives that help companies retain the talent required to win, maximize growth company
leadership and transform organizational culture for “Industry 4.0".

Promote a diverse portfolio of housing choices for people who wish to live and work in the County.
Encourage cooperation between high schools, technical colleges and colleges and universities
located in Washington County and the Region to develop educational programs that provide the
County's labor force with skills to meet the employment needs of County businesses and to provide
the services needed by County residents.

Promote commercial and industrial development in business/industrial parks and TIF Districts (TID).

Promote commercial redevelopment in the downtown areas of cities, villages, and hamlets.

A MULTI-JURISDICTIONAL COMPREHENSIVE PLAN FOR WASHINGTON COUNTY: 2050 - CHAPTER 12 | 469



e Support appropriate physical infrastructure, such as roads, airports, freight railroads, public transit,
sewer and water, utilities, and telecommunications facilities in an effort to attract and retain
desirable businesses in the County.

e Promote boundary agreements between towns and cities and villages as a means to extend

physical infrastructure, such as sanitary sewer, to areas identified for economic development by
towns.
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